
Zulkifli Zein <zulkiflizein@gmail.com>

b24-085 Notification of Acceptance (SIBR Bangkok Conference)
2 messages

SIBR <bangkok@sibresearch.org> Wed, Jan 17, 2024 at 8:27 AM
To: zulkiflizein@gmail.com, zulkifli@lpp.co.id

Dear Dr. Zulkifli,

**Your Paper I.D.: b24-085 (quote this ID in future correspondence)

**Your Paper Title: Millennial Planter Identity as an Enabler for Organizational Transformation and Sustainable
Performance - PTPN Group Case in Managing Program for Nurturing and Strengthening Planter’s Professional
Identity among Millennials Employees

Thank you for submitting your paper to the SIBR 2024 Bangkok Conference on Interdisciplinary Business &
Economics Research. The double-blind peer review of your paper has been completed. The anonymous reviewer
commented that your paper is relevant to the SIBR Conference and would stimulate fruitful discussion. The
Organizing Committee is therefore pleased to accept your paper for oral presentation at the SIBR 2024 Bangkok
Conference as well as for publication at the SIBR Conference Proceedings (ISSN: 2223-5078).

The SIBR 2024 Bangkok Conference will be held on March 30-31, 2024 in Bangkok, Thailand. You are cordially
invited to share and discuss your research findings with other participants at the Conference. Please visit the
conference website for more information:
http://sibresearch.org/sibr-conference-call-for-paper.html

The deadline for early-bird registration is February 16, 2024. If your paper is multi-authored and more than one author
will attend the conference, each attending author needs to register and pay the registration fee for the conference
separately. Please register for the conference at:
http://sibresearch.org/register-2024-bangkok-conference.html

Both in-person and online presentations will be accommodated at the conference. Please refer to the above
registration website for further details.

We congratulate you on your efforts and look forward to seeing you in Bangkok. Should you require any further
assistance, please contact the conference secretariat at bangkok@sibresearch.org

Sincerely yours,

Organizing Committee
Society of Interdisciplinary Business Research
Advancing Knowledge from Interdisciplinary Perspectives

Zulkifli Zein <zulkiflizein@gmail.com> Wed, Jan 17, 2024 at 9:09 AM
To: vieda havantri <viedahavantri@gmail.com>

[Quoted text hidden]

http://sibresearch.org/sibr-conference-call-for-paper.html
http://sibresearch.org/sibr-conference-call-for-paper.html
http://sibresearch.org/register-2024-bangkok-conference.html
http://sibresearch.org/register-2024-bangkok-conference.html
mailto:bangkok@sibresearch.org


POLITEKNIK LPP 
LEMBAGA PENELITIAN DAN PENGABDIAN KEPADA MASYARAKAT 

(LPPM) 
Jl. LPP No. 1A, Balapan, Yogyakarta 55222 Telp/Fax (0274) 555776, 585274 

 

SURAT KETERANGAN 
No: 35/Sket/LPPM/VIII/2024 

 

LPPM Politeknik LPP Yogyakarta dengan surat ini menerangkan bahwa, Artikel  dengan judul  

“Millennial Planter Identity as an Enabler for Organizational Transformation and Sustainable 

Performance - PTPN Group Case in Managing Program for Nurturing and Strengthening 

Planter’s Professional Identity among Millennials Employees”. telah terbit di dalam prosiding 

seminar internasional SIBR–Thammasat 2024 Bangkok Conference on Interdisciplinary 

Business and Economics Research pada 30-31 Maret 2024 di Bangkok, Thailand.  Dengan 

penulis utama Zulkifli Zein (NIDN: 0525046802) selaku dosen tetap Politeknik LPP 

Yogyakarta. Penerbitan publikasi ini telah dikoordinasikan dengan LPPM Politeknik LPP 

Yogyakarta, termasuk dalam hal pelaksanaan dan pelaporan penelitiannya.  

 

Demikian surat keterangan ini dibuat, agar dapat dipergunakan sebaik-baiknya.  

 
 

 
Yogyakarta, 14 Agustus 2024  

Menyetujui, 
Ketua LPPM  

 
 
   

Dr. Anna Kusumawati, S.P., M.Sc. 



Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

 

 

 

SIBR-THAMMASAT 2024 CONFERENCE  

ON INTERDISCIPLINARY  

BUSINESS & ECONOMICS RESEARCH 

 

March 30-31, 2024 

Bangkok, Thailand 

 

 

Analytics and Strategies: An Integrative Approach  
to Business and Economic Development 

 

Conference Proceedings 

Volume 14 (2024), Issue 2 

ISSN: 2223-5078 

 

Online version: http://sibresearch.org/past-2024-bangkok.html  
(password: sibr#2024bangkok) 

 
 
 
 
 
 
 

http://sibresearch.org/past-2024-bangkok.html


Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

 
Table of Content 

 
Paper ID 

 
Paper Title 

b24-012 … Analyzing the Effect of TQM Practices on the Project Performance Among Construction 
Firms in the National Capital Region, Philippines 

b24-015 … The Effect of Entrepreneurship Education on the Propensity to Start Business Ventures 
b24-016 … Job Satisfaction Influenced by Training Satisfaction: An Empirical Study of University 

Employees 
b24-017 … Comparative Study between Impact of Brand Aesthetics and Brand Congruence on 

Zoomer's Fashion Purchase Intention 
b24-018 … Factors Influencing Filipino Generation Z’s Travel Intention and Behavior:  Perceived Use 

of Social Networking Sites 
b24-019 … Green Light for Business Sustainability: A Bibliometric Analysis on the Integration of 

Green Technologies within Business Strategy 
b24-021 … Is Global Collaboration Able to Drive Breakthrough Innovation through the Clusters Life 

Cycle? 
b24-022 … Capital and Bank Profitability during the COVID-19 Pandemic: Evidence from Emerging 

Economies 
b24-024 … The Philippine Stock Market: How do Filipinos Make Investment Decisions based on 

Selected Market Information? 
b24-027 … Feasible Strategies in Producing Films Worthy of The Oscars: A Conceptual Framework 
b24-028 … Climate Protection Measures and Smart City Taxation: The Governance of Public Budgets 

and a Green Local Smart City Tax in Multilevel Systems from an Interdisciplinary 
Perspective 

b24-029 … A Circular Business Model for the Recycling of Non-Homogeneous Plastic Waste: 
Challenges and Opportunities 

b24-030 … “Your Driver Has Arrived”: The Mediating Role of Perceived Value in the Link between 
Personal Innovativeness and Usage Continuance of Ride-Hailing Apps in the Philippines 

b24-031 … An Exploration of the Relationship between the Disclosures of Conservation Non-
governmental Organisations (CNGOs) and Profit-seeking State-owned Enterprises (SOEs) 

b24-032 … Corporate Governance and Sustainable Financing: A Structured Literature Review and 
Future Direction 

b24-033 … Disclosure of Corporate Social Responsibility Performance by South African State-owned 
Entities (SOEs) 

b24-034 … Integrative Teaching Strategies to Enhance Multicultural Business and Economics 
Understanding in the Classroom 

b24-037 … Investigating the Antecedents of Indonesian Ethnocentrism and Korean Product Purchase 
Behavior 

b24-038 … AISAS Model Analysis of Persuasive Messages on Instagram Promoting Alamendah 
Tourism Village 

b24-039 … Factors Affecting Online Technology Adoption of Small Businesses: A Case of Third-class 
Municipality in the Philippines 

b24-040 … CEO Power and Firm Risk at the Onset of the 2007 Financial Crisis and the COVID-19 
Health Crisis: International Evidence 

b24-041 … Acceptance of Live Selling to Drive Purchase Intent in E-tailing during the COVID-19 
Pandemic: Integration of Risk and Trust in the Technology Acceptance Model 

b24-042 … An Anti-Fraud Policy: A Theoretical Framework for a Prosperity Tripod of Massive Data, 
Blockchain, and AI 

b24-045 … Apparel Live Selling on Facebook:  The Mediating Role of Satisfaction on Gen Z’s 
Repurchase Intention 

b24-046 … Chatbots Versus Customer Service Agents: A Comparative Evaluation of Shopee Virtual 
Assistant’s Dimensions and Satisfaction as Perceived by Users 

b24-047 … Social Attention in Sustainable Investing Equilibrium 



Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

b24-048 … Stock Price Synchronicity and COVID-19: What Lessons might the World Learn? 
b24-049 … The Challenges in Producing Films Worthy of The Oscars: A Conceptual Framework 
b24-050 … Forging a New Path: The Relevance of Alternative Dispute Resolution to Philippine 

MSMEs 
b24-051 … Ability to Obtain Low-interest Rate Funding as Limit to Growth Factor in Indonesian 

Banking Performance 
b24-052 … The Nexus between Green Microfinance and Social Entrepreneurship: A Multigroup 

Comparison 
b24-053 … Precursors of Consumer Attitude towards Vlogger Recommendations and its Impact on 

Purchase Intention 
b24-054 … When a Halal Certificate is not the Goal 
b24-055 … Effective Strategy to Maintain Social Enterprise Business Sustainability 
b24-056 … Railway Constructions and Service Sector Employment 
b24-057 … Shared Leadership and Organizational Commitment: A Review and Conceptual Model 
b24-058 … Entrepreneurial Motivational Factors and Challenges Faced by Female Small Business 

Owners in Indonesia 
b24-059 … Corporate Environmental and Social Disclosure and Firm Life Cycle Stages: An Empirical 

Evidence from Egypt 
b24-060 … Audit Quality and Real Earnings Management: Indonesian Evidence 
b24-061 … The Correlations between Transformational and Transactional Leadership Behaviors and 

Their Implications within a Thai Multinational Company: A Case Study of Kasikorn Bank 
b24-062 … Modelling Relationship between Unemployment and Gross Domestic Product in Slovakia 
b24-063 … Unraveling Income Inequality Patterns in Asian Nations through a Panel Study Examining 

the Impact of Globalization, Technology Adoption, Research and Development and Human 
Capital 

b24-065 … Factors Influencing Economics Students' Interest in Islamic Finance Careers: A Case Study 
in Yogyakarta, Indonesia 

b24-068 … Analyzing Entrepreneurial Bricolage's Contingent Effect on Entrepreneurial Leadership and 
Sustainability Performance: Evidence from Small and Medium Firms in Davao Region, 
Philippines 

b24-069 … The Rise of Business Startups Impacting the Economic Development in the Philippine 
Setting: A Methodological Systematic Review 

b24-070 … Relationship between Financial Behavior and Financial Attitude towards Financial Literacy 
and Financial Well-being of Working Young Adults in Tondo Manila, Philippines 

b24-071 … Examining the Impact of Fiscal Expenditure on Thailand's GDP: Insights from Structural 
Decomposition Analysis (SDA) 

b24-072 … Building Organizational Resilience for Sustainable Innovation 
b24-073 … What Do Leaders Do? 
b24-074 … A Study on Drivers' Perception of Technological Law Enforcement and Their Speed 

Response Behavior 
b24-075 … The Employment Choices and Challenges of Generation Z in the Technological Era 
b24-076 … Regional Integration and Economic Growth of the ASEAN-5: A Panel Data Regression 

Approach 
b24-077 … The Paradox of Customer Privacy Concern in Social Media Behavior: The role of Rewards 

and Gender 
b24-078 … Measuring Urban-Rural Income Inequality and Gap in China: A Gini Decomposition 

Analysis 
b24-079 … A Study on Exploring the Impact of Insurance AI Customer Service on Customer 

Satisfaction 
b24-080 … Corporate Governance and Earnings Management: Evidence from Taiwan During the 

COVID-19 Pandemic 
b24-081 … Stakeholder Theory Perspective on CSR in Service Business: A Case Study of the Northern 

Region Water Board in Malawi 



Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

b24-082 … The Significant Relationship of Emotional Intelligence on Project Success among the 
Chinese Businesses in Binondo Manila 

b24-083 … Demystifying the Curtailment of Green Products by Greenwashing in Green Marketing: A 
Case Study of Lilongwe, Malawi 

b24-084 … From Risk to Resilience: How Climate Exposure Influences Corporate Environmental 
Innovation Strategies 

b24-085 … Millennial Planter Identity as an Enabler for Organizational Transformation and Sustainable 
Performance - PTPN Group Case in Managing Program for Nurturing and Strengthening 
Planter’s Professional Identity among Millennials Employees 

b24-086 … The Effect of the Social Presence and Telepresence towards Impulsive Buying Behavior on 
Cosmetic Brand on the Livestreaming Platform Tiktok 

b24-087 … Gender, Entrepreneurial Personality and Success: Evidence from Thai Restaurant Owners in 
Malaysia 

b24-088 … Digital Financial Literacy Challenges and Issues: Case in Indonesia 
b24-089 … Analysis of Long-term Bond Yields using Deviations from Covered Interest Rate Parity 
b24-091 … Inflation Uncertainty and Growth: An Empirical Study Based on Mediation and Panel 

Threshold Regression Model 
b24-092 … The Impact of Remote Working on Productivity and Work-Life Balance Amidst COVID-19: 

A Quantitative Study Among Employees of Commission on Audit, Philippines 
b24-093 … Estimating the Profitability of Insurance Companies in Four Different Countries During 

COVID-19 Using Various Machine Learning Methods 
b24-094 … Understanding the Identity of Hybrid Entrepreneurs among Indonesian Youth 
b24-096 … Reducing Stress at Work and Autonomy: National Quemoy University Students' Work-Life 

Balance 
b24-097 … Examination of the Tobacco Industry’s Marketing Tactics in Indonesia, Case Study: 

Adhitama Sejahtera Abadi Company (ASA Company) 
b24-099 … Exploring  Factors on Project Performance: A Case Study of PT.KAI and CR-BEIJING 
b24-100 … Micro Effects of Investment Promotion Tax Reduction Policies: A Differences-in-

Differences Analysis 
b24-101 … Exploring Green Entrepreneurial Intentions: A Quantitative Analysis of Generation-Z in 

Indonesia Using the Theory of Planned Behavior 
b24-102 … Breaking the Glass Ceiling: Exploring Career Challenges Faced by Women in the Auditing 

Sector of Malaysia 
b24-103 … Perception of the Glass Ceiling within the Auditing Industry in Malaysia 
b24-106 … Improving Agricultural Outcomes: Focused Interventions for Rice Farmers in Davao 

Region, Philippines 
b24-107 … The Implementation of Flexible Working Arrangements and the Policy Effects of 

Decoupling: Focusing on Organizational Performance 
b24-108 … Analysis of Factors Forming Organizational Commitment of Cooperative Management in 

Purwakarta Regency, Indonesia 
b24-109 … Comparative Analysis of Digital Employment Services Across Countries: Focusing on the 

Most Similar Systems Design (MSSD) Approach 
b24-110 … The Effect of Work-Family Balance of Career-Interrupted Women on Job Satisfaction: The 

Mediating Effect of Emotional Exhaustion and Role Conflict within the Organization 
b24-111 … Equity Risk Premium and Macroeconomic Factors: Evidence from Malaysia 
b24-112 … Antecedents of Shared Leadership: A Literature Review 
b24-113 … Study on SMEs in Community Marketplaces: A Pathway to Sustainable Economic and 

Social Value Creation 
b24-114 … Liquidity Risk in Dual System Banking Moderated Seven-Day Repo Rate 
b24-117 … Cultural Textile Product: Indicators for Cultural Capital and Community Capability 
b24-118 … Factors Affecting E-tailers on Adopting E-commerce in The Philippines 
b24-119 … Destination, Future Loyalty: A Journey through Service Quality and Customer Satisfaction 

in Philippine Bus Services 
b24-120 … The Combined Effects of Locavorism and Destination Image on Farm Revisit Intention: An 

zulkifli



Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

Analysis 
b24-121 … Understanding Consumer Behavior in the Digital Marketplace: The Interplay of Social 

Dynamics, Fear of Missing Out, Belongingness, and E-Commerce Purchase Intentions 
among Millennials 

b24-122 … Celebrity-Driven E-Commerce: Analyzing the Influence of K-Pop Groups on Fan Purchase 
Decisions in Shopee 

b24-123 … #Influencer101: Understanding the Effects of Influencer-Generated Content on Users' 
Cognitive Perception and Emotional Attachment 

b24-124 … Unlocking the Dynamics: Exploring Organizational Cultures, Employee Motivation, and 
Retention in Manufacturing Companies 

b24-125 … Fostering Business Analytics Success: A Holistic Examination of Data Quality, User Skills, 
and Leadership Support in the Manufacturing Industry 

b24-126 … Keeping Everyone in the Know: The Moderating Effects of Knowledge Dissemination on 
the Relationship Between Management Practices and Innovation Performance 

b24-127 … Determinants of Consumer Purchasing Decisions at Subway 
b24-129 … Analysis of Labor Market Mobility for Middle-aged Workers to Enhance Career Transition 

Training 
b24-130 … Job Demands, Job Resources and Work Engagement of Counselors in the Post-pandemic 

World 
b24-131 … The Influence of Organizational Culture on Performance and Its Impact on the Sustained 

Business Growth of Cooperatives in Purwakarta Regency 
b24-134 … Predicting the Vacant Land Price of Ratchadapisek Road, The Bangkok New Central 

Business District 
b24-135 … Gender Roles in Accounting Public Practice Sector in the Philippines 
b24-137 … Forms of the Government and Investment Sensitivity to Stock Price 
b24-138 … Impacts of Environmental, Social, and Governance Commitments on Brand Loyalty of 

Banking Service Users in Vietnam 
b24-139 … Financial Behavior and Financial Well-Being of Working Students in a State University: 

Financial Literacy as Moderating Factor 
b24-140 … Drivers Leading to Global Brand Commitment: National Investigation 
b24-141 … Cryptocurrency Adoption and Investment Decision: The Mediating Role of Customer 

Satisfaction in Vietnam 
b24-142 … Analysis of Loyalty Programs, Usage Behavior, and Satisfaction to Loyalty in Using 

Shopeepay on Students 
b24-143 … Higher Education Service Quality, Perceived Value, Student Satisfaction and Loyalty: A 

Comparative Study of a Public and Private University in Vietnam 
b24-144 … Micro-industry Metamorphosis: Unfolding the Triggers, Audit Process, Strategies, and 

Outcomes of the 5th Industrial Revolution Era in the Philippines 
b24-146 … Human Resource Management Strategies for Sustainable Development in Higher Education 

Institutions in Thailand 
b24-147 … Does Board Age Diversity Matter for Firm Performance? New Evidence from Thai-listed 

Companies in the Agriculture and Food Industry 
b24-148 … A Qualitative Case Study of Mathematics Teachers' Technology, Pedagogy, and Content 

Knowledge (TPACK) 
b24-149 … Determinants of Sustainable Performance: Insights from Chinese Manufacturing Companies 
b24-150 … The Effect of Organizational Climate in ERP Implementation on the Quality of Services, 

Information and Systems: Study at Chandra Asri Petrochemical Company, Indonesia 
b24-151 … The Effect of Service, Information and System Quality in ERP Implementation on User 

Satisfaction: Study at Chandra Asri Petrochemical Company, Indonesia 
b24-152 … Strategic Competition Model on Gas Market in a Context of Russia-Ukraine Conflict 
b24-153 … Digital Resources Orchestration in Digital Transformation to Create Superior Firm 

Performance 
b24-154 … Fraud Accounting: A Decade of Bibliometric Analysis (2013-2023) 
b24-155 … A Bibliometric Analysis of Digital Accounting 



Society of  
Interdisciplinary 
Business Research                                                 

 

Published by Society of Interdisciplinary Business Research, 2024, Volume 14(2) 
Papers published in this proceedings have been double-blind peer reviewed 

 

b24-156 … The Influence of Relationship Marketing on Customer Loyalty of PT. X 
(Telecommunication Provider) in the Jabodetabek Region, Indonesia 

b24-157 … Segmentation Analysis based on Clustering K-Means Method for Cooperative Members in 
Bandung City, Indonesia 

b24-158 … The Influence of Food Values on Customer Loyalty within Chinese Brand Chain 
Restaurants: The Mediating Role of Customer Satisfaction 

b24-159 … The Potential Development of Natural Fiber Community Enterprises in Thailand for the 
Hobby Yarn Market 

b24-160 … Entrepreneurial Leadership on Metaverse Startup: Innovation and Performance 
b24-161 … The Influence of Hotel Chain Logistics on Customer Loyalty: A Case Study in the Chinese 

Hospitality Sector 
b24-165 … Does M&A Activity Spin the Cycle of Energy Prices? 
b24-166 … Collaborative Resilience: Negotiation for Adaptive Strategies in Supply Chain Partnerships 
b24-167 … Non-Monetary Factors: Sustainable Strategy to Increase Repurchase Intention for E-

Commerce in Indonesia 
b24-168 … Empathetic Acceptance of Technological Innovation: Sustainable Marketing Management 

for Optimizing Technology and Empathy 
b24-169 … Improving Behavior Loyalty: The Importance of Communication Media Selection in 

Addressing Service Failure and Service Recovery in Indonesian Airlines 
b24-172 … Global Filipino Teachers’ Readiness on Education 5.0: Reinforcing the Status Quo 
b24-173 … An Assessment of Partisan Political Stance of Institutions of Higher Learning 
b24-174 … Exploration of Refining the Measurement of Occupational Commitment among Pharmacists 

in Japan 
b24-175 … Generation Z Perspectives on the Future Work and Workplace 
b24-176 … A Lexicon-based Sentiment Analysis and Data Visualization for the Culinary and Shopping 

Tourism of the City of Bandung 
b24-177 … Dark Side of Work Engagement: Curvilinear Effects on Service Recovery 
b24-178 … Factors Affecting Workplace Happiness of Employees in the Commercial Bank 
b24-179 … Do Sustainable Energy Companies Have Better Financial Performance? Evidence from the 

Indonesian Energy Sector 
b24-180 … Unveiling the Impact: Exploring the Effects of ESG Disclosure on Cash Holding in 

Companies Listed in the ESG Leaders Index of the Indonesian Stock Exchange 
 



1 
 

MILLENNIAL PLANTER IDENTITY AS AN ENABLER FOR 
ORGANIZATIONAL TRANSFORMATION AND SUSTAINABLE 

PERFORMANCE 
 

PTPN GROUP CASE IN MANAGING PROGRAM FOR NURTURING AND 
STRENGTHENING PLANTER’S PROFESSIONAL IDENTITY AMONG 

MILLENNIALS EMPLOYEES  
 

 
Zulkifli Zein *) 

LPP Agro Nusantara (Holding Perkebunan Nusantara Learning Center) 
Politeknik LPP Yogyakarta 
Universitas Islam Indonesia  

zulkiflizein@gmail.com 
 

Vieda Havantri Daulay 
LPP Agro Nusantara (Holding Perkebunan Nusantara Learning Center) 

Institut Teknologi Sawit Indonesia 
viedahavantri@gmail.com 

 
 

Presented at: SIBR-Thammasat 2024 Conference on Interdisciplinary  
Business and Economics Research, 30th – 31st March 2024, Bangkok. 

 
ABSTRACT  

Plantation sector contributes significantly to Indonesian economy. PTPN Group, one 
of the largest sector’s players, announced audited consolidated net profit of IDR 5,51 
trillion in 2022, increasing from IDR 4.64 trillion from previous year. Indonesian 
plantation established through long history since Dutch colonial era. This long 
history has established professional identity with a very distinctive values called 
PLANTER. Extreme working condition and pressures, along with internal and 
external social dynamics, shaping values that characterize planter. Planter is believed 
to be the key to a strong and productive work culture, which influences employee’s 
way of thinking and behaving. However, issue currently faced by plantation is the 
presence and domination of millennials generation in a workplace. The challenge is 
how to relevance planter’s values so that they fit with millennial characteristics, and 
how to instill these values so as nurturing new generation of millennials planter. To 
do so, PTPN Group implement series of programs that shape millennial as a future 
leaders who are ready to bring this large organization facing its future challenges. 
These programs ultimately have positive impact on improving organization’s 
performance. This paper explain planter as a professional identity, its challenges and 
how organization overcome them. 
 
Keywords: Professional Identity, planter, millennial, PTPN Group 
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1. Introduction 
PT. Perkebunan Nusantara (or PTPN Group) is a large state-owned enterprise 

with a tremendous positive performance. The success is partly due to the values 
believed and internalized by all personnel, which are the identity of the profession 
called PLANTER. These values are built from long history of plantation since 
colonial era, which is formed from various factors such as business characteristics and 
typical work environment. Planter's values influence the way employee work and live. 
However, the existence and domination of millennials in the workplace challenge the 
whole sector, including PTPN Group. Millennial characteristics are not always 
aligned with planter's values, but on the other hand, millennials endowed 
characteristics needed for the business to face its future challenges, which are 
impacted mostly by technological advancement. So, it is necessary for the 
organization to develop intervention program that nurtured a new generation of 
"Millennial Planter". Finding compromise situation instead of conflicting the two. 
This paper presents both theoretical and practical reviews related to planter as a 
professional identity, values of planter's identity, how planter’s values affect the 
business, and the process of engaging millennials to planter values and shaping 
millennials planter that enabling high and sustainable performance of PTPN Group. 
 
2. Plantation Sector and PTPN Group: History, Facts and Figures  

PTPN Group is a state-owned enterprise (SOE) in Indonesia plantation 
agribusiness sector. In 2014, several plantation SOEs were grouped and transformed 
into one PTPN Group. The establishment of PTPN Group is expected to encourage 
integration and synergy between merged SOEs, and be able to increase efficiency 
with larger economic of scale (Anonym, 2022a). Currently PTPN Group includes 
subsidiaries of oil palm, rubber, sugarcane, tea, coffee, tobacco, and cocoa plantations 
as well as their downstream products. Based on the 2021 audited report, PTPN 
Group's overall crop area is dominated by oil palm (551,652.24 hectares), rubber 
(122,584.14 hectares), tea (30,016.68 hectares), sugarcane (57,301.27 hectares) and 
other smaller and non-core commodities.  

Plantation sector itself contributes significantly, with 3.94% of total GDP in 
2021 (Anonym, 2023). With a relatively consistent growth rate of around 4% per year, 
both in normal economic situations and crises, the sector plays an important role in 
the Indonesian economy. However, this sector is currently facing severe challenges in 
increasing productivity. Namely climate changes, land expansion unavailability, 
high-cost economy, commodity price volatility, and others. To overcome these, PTPN 
group carried out a series of strategy, such as implementing operational excellence and 
organizational restructuring (Anonym, 2022b). Some of the efforts are organizational 
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restructuring, strengthening culture and HR capabilities, which are encouraged to ensure 
the sustainability of the company to obtain strong culture and competitive human 
resource.  Amid various efforts to face these challenges, Indonesian government hopes 
that PTPN Group can support food and energy security, especially new and renewable 
energy. PTPN Group is also expected to carry out innovation initiatives in oil palm 
plantations, to realize an environmentally friendly and sustainable palm oil industry. 
PTPN Group is also encouraged to build strategic partnerships with SMEs and 
smallholder farmers, to increase community prosperity and welfare (Anonym, 2022 c).  
 
3. Professional Identity  

The term "professional identity" describes how a person views and 
comprehends their professional role, as well as the behaviors, values, and knowledge 
that go along with it (Kyratsis et al., 2017). A person's professional identity is a 
complex concept that evolves over the course of their career and is influenced by their 
education, experience, and socialization in the workplace (Chreim et al., 2007). It is 
further elucidated that a person's professional identity not only mirrors their 
self-concept but also shapes their goals, drive, and dedication to their occupation.  

The study conducted by Caza and colleagues (2021) investigates the function 
of professional identity in the context of entrepreneurship, emphasizing the impact of 
entrepreneurial identity on personal motivation and conduct. The interplay between 
individual and organizational characteristics is highlighted in Ashforth et al.'s (2022) 
study. The study by Luthans et al. (2020) looks at the connection between professional 
identity and authentic leadership. According to the study, people who experience 
authentic leadership are more likely to create strong professional identities, which in 
turn results in better levels of commitment and job satisfaction.  According to 
research by Li et al. (2021), people who have strong senses of who they are as 
professionals are more likely to be planning to start their own business. The study by 
Ibarra and Barbulescu (2022) examines how professional identity plays a part in 
adjusting to non-traditional work contexts. Leong et al.'s (2023) study, which 
examines the impact of professional identity on work attachment and job performance, 
is arguably one of the most significant. The results show that having a strong 
professional identity increases one's sense of fulfillment, engagement, and purpose in 
their work. 
 
4. Planter as a Professional Identity of Plantation People 

Planter’s professional identity plays an important role in shaping success in 
plantation work. It includes cognitive, affective, and behavioral components and 
develops throughout the career journey of staff in the plantation industry. The planter 
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is an identity that influences not only the way of working but also the way of life in 
the plantation business, which has been passed down since colonial era (Ghani, 2019). 
Furthermore, Ghani explain that plantations in Indonesia have been built since the 
Dutch colonial era for hundreds of years. Planter identity was built from the beginning 
because of the specific characteristics of plantation business, where workers live and 
work in certain locations that are generally far from cities and crowds. How do 
Planters express their identity in work and social life? It is further explained that 
Planter believes, practices, and passes on values, perspectives, ways of life and ways 
of working from generation to generation through vales such as:  
a. Discipline. Discipline is mandatory in the plantation business situation, from 

waking up early to resting at night, regarding its extreme and hazardous work 
environment.  

b. High curiosity. Learning is a key to planter’s success in a workplace where new 
challenges due to the environment dynamics are always occur. The tradition of  
carrying a pocket book to record events during work hours, group discussion and 
problem solving reflects this quality.  

c. Persistence. The location of plantations in remote areas hones workers to be 
tough, independent and not easily discouraged.  

d. Responsibility. Each person's job is listed in the job description, but the 
responsibility lies with the leadership.  

e. Work Done. The biochemical properties of plantation production processes can 
only be stopped through certain processes. It is very important to complete the 
harvesting, where delays may result in product damage. 

f. Never Give Up. Planters are not easily afraid to face challenges, both internal and 
external. When faced with conflicts with outsiders, for example, their courage and 
wisdom are often tested. 

g. Loyal Comrades or loyalty between members. Solidarity is driven by the same 
fate. Including helping each other and immediate supervisor assistance. 

h. Pride. Proud and always maintain the honour of his profession as a "planter". 
i. Taking care of plant and other company’s assets. A mental attitude of being 

willing to devote themselves to take care of company’s assets, especially plants to 
maintain the sustainability of the business. 

j. Maintain "Adab" or social ethics. Planter acts as a role model for his 
subordinates, maintaining speech and behaviour as well as maturity as a leader. 

k. Nurturing Traditions. Maintaining habits as part of the strengthening element of 
plantation values. Joint sports, for example, is organized to foster togetherness 
carried out with the whole families.  
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5. Millennial Challenges to Planter Professional Identity 
Millennial proportion in PTPN Group today is approximately 50% of the total 

number of employees. Millennials who are born and develop in a different 
environment than their predecessors, have behavioral characteristics that do not 
always align with values of the older planter. The challenge then is how to align 
planter and millennial characteristics and how to instill these "new" planter values to 
influence the formation of a new generation of Millennial Planters 

Millennials are creative, well-versed in technology, and open-minded. Their 
impact on popular culture, technological advancements, and social dynamics that 
persist in the contemporary age is noteworthy. Millennials are those who were born in 
the early to mid-1980s. Millennials are highly curious and always want to know why 
something is happening. Millennials have grown up in a time of tremendous 
technology innovation, so they are accustomed to using a wide range of gadgets and 
platforms. The newest technology is permeating millennials' life and connecting them 
to a multitude of sources. Wilson and Al-Atwi's (2021) research highlights how 
millennials' technical fluency enables them to swiftly adjust to new technology in the 
workplace, which promotes higher productivity and innovation.  

Millennials seek a work-life balance and appreciate flexibility. Individuals 
frequently look for work arrangements that allow them to combine their home and 
professional life with more autonomy. According to research by Matz-Costa et al. 
(2020), millennials prefer remote work choices and flexible work hours, which are 
becoming more and more significant in today's world.  

Millennials have a strong desire for personal development and lifetime 
learning. They aggressively seek for opportunities to improve and advance their 
abilities. Jansen and Fruytier's (2021) research indicate that lifelong learning is highly 
valued by millennials. Additionally, they are more likely to seek criticism and work 
on independent learning projects in order to improve the workplace, millennials 
embrace inclusivity and teamwork. They perform best in an atmosphere that is 
focused on the team, promotes variety of opinion, and offers chances for cooperation. 
According to a Joshi et al. (2023) study, millennials value diverse and inclusive 
workplaces and seek out companies that promote equality and a sense of belonging. 
For millennials, striking a balance between personal and work life is essential. But 
they frequently must meet strict requirements. 

Understanding these characteristics are critical for organizations to effectively 
engage and manage their millennial employee. By recognizing the technological 
prowess of millennials, providing opportunities for meaningful work, offering 
flexibility, promoting continuous learning, and fostering a collaborative and inclusive 
environment, organizations can harness this generation's unique strengths and create a 
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positive and productive work culture. 
 
6. Intervention Program  

To form a new generation of millennial planters, encouraged management to 
develop various intervention programs. Several programs were developed with the 
following objectives:  
a. Conducting a "fine tuning" program to bring together millennial and management 

aspirations, through a workshop with an eventful and fun atmosphere. This 
program produces inputs for the formulation of the Employee-Employer Value 
Proposition. Millennials are invited to raise awareness of their choice to join 
PTPN Group, recognize the unique characteristics of themselves while working 
and realize the extent of their contribution to the company. The formulation 
produced in this workshop then became material for a survey which was attended 
by 10140 millennial respondents and 352 respondent leaders at PTPN Group. 
New challenging roles of millennial planters are agreed in the future such as: 

b. Leader to lead subordinates in achieving vision, mission and goal of the company, 
Role Model for their subordinates, Change facilitators to actively encourage 
subordinates to move forward for the better, Problem solver  and decision maker 
based on the principles of Knowledge, Speed & Gut, Creative innovators to initiate 
the emergence of new ideas by maximizing all resources in achieving goals & 
objectives, HR manager to manage and develop human resources in their unit.  

c. Developing millennial planter sustainable development program, starting from 
onboarding  for new employees. 

d. Organizing special massive event (outbound like) called "Apel Siaga Planter 
Nusantara", which is designed to touch spiritual aspects and work attitudes aims to 
form uniformity of mindset, behaviour and work attitude so that it can consistently 
grow the character and professionalism of a strong planter.  

e. Encouraging the involvement of millennial planters as agents of change, role 
models and catalysts as well as company partners, through the establishment of 
millennial planter communities in each work unit. These groups aim to be a forum 
for  millennial engagement in the social and cultural fields.  Programs 
established within this community, such as Leaders Talk, PTPN Group Ranger 
Class, Daily Life Nusantara, Encyclopaedia of Research and Innovation, Planter 
Innovation Summit, BUMN Muda Perkebunan Peduli, Art & sport Competition, Be 
a Hero of Someone Life, and others. 

f. Learning within PTPN Group has been enriched by independent learning model 
through platform called "Agronow", with the availability of hundreds of 
independent learning modules supported by "learning wallet", where learning 
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quota can be used by employee to choose modules that fit their needs. Learning 
wallet  is proven to increase the intensity of independent learning.  
 

7. Result   
The impact of formatting and strengthening millennial planters to company 

performance can be seen both in financial and operational performance. 
Organizational performance is a resultant of individual performance, where in PTPN 
Group case, millennial planter dominating lower to middle manager position in field, 
factory, administration, and head office. In Oil Palm business, average productivity of 
Fresh Fruit Bunches (FFB) increased by 3.4 percent from the previous year. Likewise, 
crude palm oil (CPO) productivity reached more than 5 tons per hectare, an increase 
of 3.6 percent from the previous year, while the average national CPO productivity in 
2022 was only 3.9 tons per hectare. PTPN Group's sales recorded an increase of 5 
percent compared to previous year of IDR 56 trillion.  EBITDA recorded at IDR 
13.56 trillion, or 5 percent above the 2022 budget plan. The high achievement of 
EBITDA is a fundamental factor in the company's financial performance. As a result, 
a consolidated profit of IDR 5.51 trillion was recorded throughout 2022 (Anonymous, 
2023b).  Profit obtained in 2022 was also influenced by costs management, which 
were successfully reduced by 4 percent compared to the previous year.   

Millennial Planters bring new passion and energy to the organization. High 
interest in actively participating in decision making and contributing to corporate 
strategy provides new perspectives, innovative ideas, and creativity that can improve 
overall company performance. Millennial Planters tend to have progressive and 
inclusive thinking on environmental and sustainability issues. They are the spearhead 
of sustainable farming practices, such as the use of organic fertilizers, efficient water 
management, and protection of biodiversity. In the context of PTPN Group, this effort 
helps improving production quality and long-term sustainability of the business. 
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